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E W T G EXECUTIVE WOMEN IN TEXAS GOVERNMENT

Developing leaders. Creating positive results.

25 (Youts

OF DEVELOPING LEADERS

You are cordially iﬁyifed to attend the Executive Women in Texas Government’s 23 Annual Professional
Development Conference. The conference will be held on Monday, November 23, 2009, at the Hyatt Regency Lost
Pines. The 2009 EWTG Conference features two prominent keynote speakers, as well as more than 30 workshops
to pro rticipants wnh opportunities for hands on learning and development of Ieadershlp skills for multiple
e also expec’r over 25 exhibitors showcasing information, goods and services to enhance your
onference experience. Once again, EWTG will feature an exciting Silent Auction to help raise funds for the EWTG
Scholarship Program.

KEYNOTE SPEAKERS

Wanda M. Thompson, PhD, Association Senior Vice President of Operations, State
University of New York (SUNY) Upstate Medical University will kick off the conference
with a keynote address. Dr. Thompson joined the Office of the President as Associate
Senior Vice President of Operations in August 2007. At SUNY Upstate, Dr. Thompson
provides leadership and direction in the development of institutional planning. Her
responsibilities also include oversight of a variety of integrative operations,
including: human resources; library services; public, community and governmental
relations; and communications. In addition, she works closely with agencies in Albany
and Washington representing SUNY Upstate on Medicare and Medicaid i issues as well
as on public health policy. \

Prior to her appointment at SUNY Upstate, Dr. Thompson served as the Deputy Executive Commissioner for
System Support Services at the Health and Human Services Commission (HHSC) in Austin, Texas from 2004-
2007. In that position she centralized administrative services and oversaw a $45 million budget and 600
employees. Her direct reports included the directors of Civil Rights, Human Resources, Business and Reglonal
Services, and the Ombudsman Office.

xas Department of Health, incluaing
ief of Staff to the Commissioner

Prior to her post at the HHSC, Dr. Thompson served for twelve years at the
as the Associate Commissioner for Operational Support (2002-2004) and
(2001-2002).

Dr. Thompson earned her doctorate in Education Administration at the University of Texas at Austin in 1998 and a
Master's degree in Public Affairs at the Lyndon B. Johnson School of Public Affairs in 1986. She also holds a BA in
Psychology from Millsaps College and is certified by the Society for Human Resource Management.

Dr. Thompson is a member of Alpha Kappa Alpha Sorority, Jack and Jill of America, Inc., Salvation A
Board, and the Greater Syracuse YMCA Board. In addition to her distinguished professional caree
is a former EWTG board member.




KEYNOTE SPEAKERS

Sara Laschever is an author, editor, and cultural critic known for her "enlightening, unsettling,
and ultimately, inspiring" ideas. Much of her work has focused on women's life and career
obstacles. Her byline has appeared in The New York Times, The Harvard Business Review, The
New York Review of Books, The Boston Globe, Vogue, Mademoiselle, and many other
publications. She is currently a fellow of the Center for Work-Life Policy in New York City.

Ms. Laschever's new book, Ask For It: How Women Can Use the Power of Negotiation to Get
What They Really Want, written with Linda Babcock, presents a research-backed four-phase
program to help women learn to be more confident and effective negotiators. Ask For It guides
women through the process of refining their goals, polishing their skills, and thoroughly preparing for every kind
of negotiation in their lives-large or small, high-stakes or low.

Ms. Laschever’s first book, Women Don’t Ask: The High Cost of Avoiding Negotiation—and Positive Strategies for
Change, also co-authored with Linda Babcock, explored a newly recognized phenomenon: that women are much
less likely than men to use negotiation to improve their circumstances. Women Don’t Ask looked at the causes of
women’s reluctance and the high price they pay in both lost wages and delayed career advancement.

Women Don't Ask won rave notices from The Wall Street Journal, The Economist, Business Week, The New York
Times, The Washington Post, USA Today, and The International Herald Tribune, among others.

Sara Laschever earned her B.A. summa cum laude from Princeton University and her M.A. from Boston University.
She lives in Concord, Massachusetts with her husband and two sons.

EWTG MISSION

EWTG is a non-partisan organization that promotes leadership in service to Texas
by offering professional development opportunities.

CONFERENCE SPONSORS

As of August 25, 2009

PLATINUM
MAXIMUS

SILVER

Southwest Airlines
Blue Cross Blue Shield of Texas

BRONZE
Capitol Credit Union
Dynamic Computing Services
Great-West Retirement Services
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7:00 a.m. - 8:30 a.m.

8:30 a.m. — 9:30 a.m.

11:30 a.m. - 1:00 p.m.

1:00 p.m. - 1:15 p.m.
1:15 p.m. - 2:15 p.m.

2:15 p.m. - 2:45 p.m.

2:45 p.m. — 3:45 p.m.
3:45 p.m. - 4:00 p.m.
4:00 p.m. — 4:30 p.m.

4:30 p.m. - 5:00 p.m.

Certificate of Attendance will be available at the end of

:30a.m.-11:30 a.m.

\

CONFERENCE SCHEDULE

Registration, Continental Breakfast, Exhibits, Silent Auction, Networking

Exhibit Hall and-Silent Auction open at 7:30 a.m.
Silent Auction bidding closes at 2:40 p.m. & check-out is from 4:30 p.m.-5:00 pm

Op

ening General Session

Keynofe Address: Wanda M. Thompson
EWTéEPresenfa’rion, Woman of the Year

k, EExhibi’rs, Silent Auction, and Networking
Workshoap A

11:30 - 12:15 Lunch/Networking

12:15- 1:00 Keynote Address: Sara Laschever \
Break, Exhibits, Silent Auction, and Networking
Workshop B

Break, Exhibits, Silent Auction, and Networking
Silent Auction bidding closes at 2:40 p.m:
Workshop C

Break, Exhibits, Silent Auction, and Networking
Closing General Session (including Drawings)

Silent Auction Check-out and Networking

conference.




GENERAL INFORMATION

Conference Hotel: The Hyatt Regency Lost Pines has set aside a block of rooms for conference attendees. When
booking your reservation, please mention the EWTG Professional Development Conference so that you will receive our
special rate.

Hyatt Regency Lost Pines
575 Hyatt Lost Pines Road
Lost Pines, Texas 78612
(512) 308-1234

Deadline for special rate is October 23, 2009.
Single or Double: $99+ tax (approx. $125.00 total)

Consider arriving Sunday, November 22", in the early afternoon and helping with final conference preparation and/or
relaxing to prepare you for the full day of conference activities beginning at 7:00 a.m. on Monday, November 23, The
discounted hotel and special services rates are good on November 21, 22", 23 and 24™.

Parking: Plenty of free parking is available in the Hyatt Regency Lost Pines parking lot. The hotel also has golf carts
that circle the lot to provide rides to the main entrance. Limited event-day valet parking is available for $5. Overnight
valet parking is available for $15. We encourage you to arrive early and car pool. Please note there is a 3-mile
decompression drive from the turn off at Highway 71 to the hotel entrance. Plan accordingly to arrive in time for the
conference start.

HOW TO REGISTER

Registration for the EWTG 23™ Annual Professional Development Conference is accepted online at www.ewtg.org.

e Select your workshops from the conference program. Indicate your choice for each of the three workshop time
slots. The choices for which you register will be reflected on your conference name tag. Room sizes are
determined based on the number of registrations received for each workshop.

e Indicate your method of payment. EWTG accepts state agency vouchers (please provide P.O. number), personal
checks, Visa and MasterCard.

e Provide the required personal information.

e Online registrations will receive an immediate confirmation/invoice. Payment is required prior to the conference
date. Register early for a lower rate.

e If you are a current member of EWTG, indicate whether you would like to include your dues renewal with your
registration.

e If you are not a current member of EWTG we invite you to join and enjoy all the benefits of membership! To
join, review the eligibility criteria, complete the member contact information section, and submit with your
conference registration.

EWTG MEMBERSHIP ELIGIBILITY & DUES

The EWTG Conference is open to all interested professionals. It is designed for those who work in Texas Government at
all levels and for those in affiliated organizations that support the purposes of EWTG.

FULL MEMBERSHIP: Open to individuals in Texas state government and higher education whose job duties include
developing, directing, managing, supervising, or administering people, programs, or policies, or whose annual salary is
at least $35,000. Annual Dues: $50

PUBLIC-PRIVATE PARTNER MEMBERSHIP: Open to individuals who do not qualify for full membership and are not
state employees, but whose professional job duties are closely affiliated with those of full members and who support the
purposes of EWTG. Annual Dues: $100

RETIREE MEMBERSHIP: Open to those persons who have been Full or Public/Private Partner members and who have
retired from the professional positions that qualified them for such membership. Annual Dues: $25



REGISTRATION FEES

Member Non-Member
September 1* — October 16" $169.00 $199.00
October 17" — November 16" $199.00 $249.00
After November 16™ $250.00 $300.00

Seating is limited so early registration is encouraged to ensure admittance
and the workshops you prefer.

CONFERENCE EXHIBITORS

As of August 25, 2009

Association for Women in Employees Retirement System of TX Silpada
Communication
Foundation for Women's Resources State Securities Board
Bra Fitting Makeovers — Essential ) ) )
Body Wear Gilded Giraffe Susie’s South Forty Confections
Commission on Environmental New York Life Insurance Texas Highways Magazine
Queality Office of UT Survey Research Texas Department of Insurance
Comptroller of Public Accounts Popsicle Toes of Austin TXTag

Cookie Lee Jewelry Ronald McDonald Charities

SILENT AUCTION DONORS

As of August 25, 2009

ACE Tailors Hyatt Regency Lost Pines Prima Dora
Resort & Spa .
Ann Kelso Salon The Turquoise Door
i3 event marketing )
Aura Spa Uchi
Kick Butt Coffee )
Doc’s Motor Works Bar & Grill ' Valentines, Too
Lake Austin Spa .
Droll Yankees Vespaio
Moonshine . .
EWTG Conference Committee Vintage Villas
Myo Massage
Farm to Market Grocery Whole Foods

Ruta Maya Coffee
The Woodland

Silent Auction proceeds fund the EWTG Scholarship Program.

REFUND/NO-SHOW POLICY: Cancellations and requests for refunds must be sent in writing to EWTG by November
13, 2009. No refunds will be made after November 13, 2009 for cancellations or no-shows. Substitutions are
permissible.
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Are You the Bobber or the Hook?
Judy Juricek, Texas Department of Transportation

For those among us who do not fish (including me), a
bobber marks the place in the water where the hook is
while the hook actually has the job of bringing the fish to
the surface to the waiting fisherman. Ask yourself — are
you a hook or a bobber?2 The bobber simply floats from
place to place while the hook has a singular purpose with
a variety of opportunities (or fish). In this session, we'll
examine how to become more of a hook to attract what
you want in your life and your career.

c9

Take Control of Your Career and Thrive (Not Just
Survive) in Any Economy

Angela Loéb, CPC, Consultant, InSync Resources

Will the budget grow or shrink2 Will your organization add
staff or lay off2 Economic cycles aside, it's a fact of life that
change is inevitable. These days, it is truly up to you to
manage your own career. You need to know how to
weather any storm. This presentation, will provide
information regarding trends affecting the workplace, and
will provide positive and practical steps that you can take
to gain more personal control of your career. This
presentation will provide information regarding trends
affective the workplace and positive and practical steps
that you can take to gain more personal control of your
career.

c10

The Speed of Trust: Using This One
Factor To Improve Communications And
Accountability

Carol Warkoczewski, RA, MSOLE, Synergy Builders
and Leadership in Capital Projects (LinCP) Forum

Trust is a nebulous concept to many. How do you trust? Is
it something people have to earn, or do you trust someone
until they make a mistake? How do you recover a positive
working relationship when trust is broken? Trust can make
or break a personal relationship, team, office, or
organization. How well you communicate and share
information can directly contribute to how well you trust
another. This |ﬁ§|ghtfu| workshop will give you information
to the types of f(us’r that are necessary for effective work,
how to re-build broken trust, and how to improve
accountability. \

C11

You and Your Aging Parents: A New Challenge
for Your Leadership Skills

Jane Norwood, PhD, LMSW, Care Manager, Proper Care,
Life Management for Aging Adults

Suzanne Oliver, LCSW, Ceritified Case Manager, Proper
Care Life Management for Aging Adults

Professional women often find themselves responsible for
the care and safety of aging parents. The responsibility can
feel overwhelming, but planning and caring for aging
parents requires the same leadership, organizational and
communication skills that professional women use at work
and at home. This interactive workshop shows you how to
apply your leadership, management, and communication
skills to the new, daunting role or care manager/caregiver.

C12

Overcoming Life Challenges by Focusing on
What Matters the Most

Dokpe Lillian Ogunsanya, CEO, Dupsy Enterprises

Pave the way for happiness, success and become the
person you want to be! Achieving what matters the most is
one of life’s most fulfilling goals - learn to focus on those
things most important to you. Participants will be inspired
to identify and discover what matters the most to them,
strategize and make action plans, and act on the plans.
Participants will receive resource materials and handouts.
Participants will also be guided to define personal mission
statements and become empowered to take control of
their life and become the person they want to be.

C13

Twitter? Who Has Time for Twitter? Managing
Social Media in 4 Easy Steps

Maura Thomas, Chief Trainer, Regain Your Time.com

Do you feel overwhelmed at the thought of yet more
communication tools, like Twitter, Face Book and
LinkedIn2 Welcome to the Information Age. Keeping up
with friends and contacts can be a full-time job. The result
is that what was supposed to be convenient
communication has become an endless source of
unlimited distractions. Participants will learn how to regain
their time and navigate available information.

\ For mQ/ nformation and to register onlme

i

P visit www.ewtg.org. \ /
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